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Northeastern University
College of Computer and Information Science
ACM Student Chapter

Wednesday, November 1st
11:45 A.M. (Activities Period)
West Village H, Room 108

Eric Seegel & Beth Olsen  Eric Seegel & Beth Olsen
S t a p l e s :  M o r e  T h a n  J u s t  a  R e t a i l  C o m p a n y

All students, faculty, and staff are encouraged
 to attend. A pizza lunch will be served.

Change Management is defined as a "process that will
ensure standardized methods and procedures are used
for efficient and prompt handling of all changes in order
to minimize the impact of change related problems on
the quality of IS services." In this talk, Eric Seegel, Director
of IS Services at Staples and Beth Olsen, Manager of IS at
Staples will discuss IS Service Delivery, Production Read-
iness and Change Management at Staples.
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