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NORTHEASTERN UNIVERSITY

Eric Seegel & Beth Olsen

Staples: More Than Just a Retail Gompany

Change Management is defined as a "process that will
ensure standardized methods and procedures are used
for efficient and prompt handling of all changes in order
to minimize the impact of change related problems on
the quality of IS services." In this talk, Eric Seegel, Director
of IS Services at Staples and Beth Olsen, Manager of IS at
Staples will discuss IS Service Delivery, Production Read-
iness and Change Management at Staples.

All students, faculty, and staff are encouraged
to attend. A pizza lunch will be served.
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